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SUBJECT: Lessons Learned Number 46, Recent Operations 
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1. (U) Attached as Inclosure 1 is the latest '%essons Learned" from 
counterinsurgency operations in the Republic of Vietnam, 

2, (U) The information contained in "Lessons Learned" is prirrtarily 
intended for use by US Advisors in Vietnam. Lessons ma,y be of value for 
direct application, or they may simply reinforce existing tactics, techniques, 
or doctrine. 

3* (CMHA) Attached document is classified CCNFIDENTIAL to permit free- 
dom of expression and careful analysis of operational methods and tactics of 
the Republic of Vietnam Armed Forces, to protect US advisor-counterpart re- 
lations and to deny any possible use by insurgent forces. Special handling is 
required under the applicable provisions of DA-DCMI(A) when released to friend- 
ly nations c Release to personnel of the Republic of Vietnam will be governed 
by the provisions of MiYiCV Directive 330-4, 11 Apr 64, Sanitized versions of 
this informztlon omitting dates, names of locations and participating person- 
nel and units nay be prepared for instructional purposes and/or official US 
Army, Navy, or Air Force publications, 

4, (U) Comments, questions a.nd requests for changes in distribution 
should be a.ddressed to this headquarters, ATTN: 5323. 
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1, (U) CENERAL: This issue of "Lessons Learned" discusses two opera- 
tions which were conducted in I Corps in February 1.965, 
other a failure. 

One was a success, the 
There are lessons to be learned from both. 

2. (CBiHA) OPERATION IAMSON 152: 
,‘ ~ , /. 

.a. PsrticiIx&islR Units3 The 2nd Battalion, 1st Regi@nt with s&c 
u APC attachedwas the main tactical element. The operation was supported 
by a platoon of 105 howitzers, 1 armed HU-lB fire team (2 ships) and 1 O-lF' 
%lircruft. Tkm operan was controlled by lst Regiment, 1st Division. 

:* . 
b. Miss&on: To ,reestablish GVN control in a small vfilagewhich had 

been overrun by the VC on the night of u-15 February 1965. 

0. Narrative of Action: (Refer to sketch map Inclosure 1). 

(1) On the morning of 15 February a Popular Force platoon sent 
out to investigate the situation in Village B encountered a VC fox& est&ated 
at one company in the vicinity of Village A. The platoon pulled back to the 
north and set up blocking positions across the sand dune% at poaM.on C and 
requested reinforcements. 

(2) The 1st Regiment was responsive to this request and planned 
to attack the VC by sweeping north through the line of villages in an effort 
to dr&ve the VC into the PF blocking position or force them i&Q 'the *open areas 
cov+t& by the Mll3 force plus artillery and air on the east&ml bf ax%iZlery and 
air on the west. 

(3) At about l&O0 the force moved out as planned. During the 
movement to contact one MU3 struck a mine at position E and was lost to the 
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operation. At about 15Oci hcurs the 2d Battalion (-1 had commenced their 
sweep to the north through the line of villages and at 1740 had made their 
initial contact with the VC just south of village B, Pursued aggressively 
by the 2d Battalion, the VC attempted to flee.north, bu% wer&blocked by 
the Popular Forces at position C. An element of the VC force assumed the 
defense in prepared positions along the stream at position D while approx- 
imately 40 VC attempted to escape across the rice paddies west of positiiin 
A. Ten of these were killed by the Ml13 forces, Meanwhile the 2d Battalion 
had moved two companies to the east and slightly ta the ret& of pc&t&?&~~" 
to seal off further escape. At about 1850 the remaining company assaulted 
the VC position from the south while the other two companies supported by 
fire. The VC position was quickly overrun with the bulk of the VC being 
killed by infantry weapons in the process, i * - 

(4) The VC lost 37 killed, including one political commissara 
and four were captured. In addition, 30 individual weapons and a quantity 
of grenades of various types were seized,, Friendly losses were 1 KIA and 3 

WIA. 
i 

. 
_‘. ‘I 

d, (C) bssons Learned: .- . 1 .* 

a. Timely response to the call fo~~a~~~~~&@m-.&%~ Pohlar 
Forces enabled overwhelming friendly forces to be brought to bear before 
night fal&. Had the response beendelayed, the VC wo~&$..have.~be@;abLe to 
fo$low‘th&.usual tactic of escape dur%ng the'. h&a%s of-darkness-. . / 

b. '* SkUlful utilization of terrain; combine&with correct em- . 
plqment'of fire, maneuver and forces (including pamimilitargj was a key factor 
;in.tbiS SU988S. At each point of decision the commander quickv appraised 
the situation and issued timely orders which assured aggressive pursuit-ofthe 
enemy from the initial point of contact. This aggressiveness kept the enemy 
off balance and assured-total-victory with minimal PossesJo the,;fr&endly 
forces. 

r * 

4th Regim%; 
Partiuipatim IiJni;ts: Friendly forces &~cluded*the 3rd*kM+dk?k, 

3d Battalion (=&, 6th Regiment; and the lsk Cxxqsa@-0 39th R&$&r 
Battalion. One VNAF O-l and a platoon of 1Ofimm howitzers were in support. 
VMF fighters were on-call. The operation was c&&roXl.ed by the,&th Regiment. 

% * 
b.. Mission: 

"ported'&? 
To search out and destroy-& &timat& YC' ba&&&mirei 

be Jnposition six kilometers south of Qui, Son on Nti Lac S~nR~&ge~ r. 
C. Narrative of Action: (Refer to sketch map Inclosure 2). 

(1) The scheme of maneuver provided for an attack 'on Nui iac s 
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the 36 P,atttlion (& 4th Regiment, reinforc::?d with the 1st Ranger Company 
on the east l The 26 Company, 3d Battalion, 6th Regiment was directed to 
occup;' a b3.ccki.n~ position south of the ridge near Viet An, 

(2) All units moved out at 1215 hou.:-: ;nd by l/:00 h('li;s t,l:e 
maneuver forces had reached their intermediate objectives tnd the ad Cornyan; 
had occugied its blocking position. No contact h;tl LIeen m~tlp. ;jitn the \;C, 

(3) The 3d Battalion (-) ( rsinf) was then ordereri to ccntinle 
the adv;t;:ce on. a single axis maintainin;; a Arcng r ;ierveO Thb 6th Regilrlnt 
element:; iii;l.re to rema,in in placeg 

(1:) Instead of moving on a single axis, the battaI.iort commander 
divided his fc?*cec% 3 and deployed-on two axes &th botL forces en;l@ng com- 
panies c:n 3.lne XQG by the force command ekment,. 

(5) By 1600 hours, the western p:emerlt J;sd cdvanceti %c giithin 
300 mters of Gbjective A and the eastern element to a;iti.in 6C:lC m:?t.e.:dti. The 
units on the wtist came under intense fire ;tnd within the first +'ew nizutes 
many of tiit: cfficers w~rl 
The tw$ corn ~anles 

KIA and the r>attzli.on co-mmander Ii; radio Gebbtqyed O 
on the east zec;elved 1igl;t fire and remLined i.r Tic :.-e 

awaiting orders. 

(6) The VC attacked and closed with the western element an& 
without cor.~u:ric~&ions, the battalion commander GAS unable to influence tl.e 
action, No artillery was fired,, However, an A-1H airstrij;e :gas effected and 
all friendly elements were able to break corAzct al 1900 incurs and returned 
to Qui Son, Fr_i.+ndly 1o:ses were 42. KIA, 18 XM, 7 MIA and 39 weay:c-1s a;,d 
seven rr.dios lost, VC losses 

("> A folhow-up 

were unkn&wn, 

action the next day failed to Locate anv ~neq Q 

d, Lessor;s Learned: -.- 

(k) Unwarranted 
sufficLznt force et the point 

deviation from the plan rcsuLL,!ii in a lack f 
of contact, 

(2) The use of companies on line ied by cocn,iand ;'roLcs WT‘? t cs- 
tically unsc!u?d and in violation of orders, The resultant 1~3:. of le&er:+i.p 
and comzl~unicstiords at a critical time caused confusion amonp the friendly 
unj.ts and a;lowcd the VC to gain the initiative,, 

2 Incls 
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